
GOVERNING PRINCIPLES
Karakan is a vibrant and sustainable organisation that makes meaningful contributions to peoples’ lives. Upholding this commitment hinges on 

connecting and collaborating with those who share our core beliefs and values. Our governing principles articulate the beliefs and values which form the 
basis of our organisational culture and are visible in our daily work and strategic planning. They determine the direction we take in continuously improving 

our service and set the standard against which we measure the organisation’s performance.

Human Rights

Karakan embraces diversity and values the 
inherent uniqueness and worth of every person. 
We support people to advocate for themselves 
and we will speak up when people’s rights as 
contributing citizens are overlooked.

Personal Recovery

Karakan’s culture nurtures personal recovery. 
We have an unwavering belief that people 
can recover. Our processes and actions, at all 
levels of the organisation, will communicate 
this message. We help people build their 
independence, make meaning of their 
experiences, and enact positive change to live 
the life they want. We work in partnership with 
people towards a life beyond Karakan and 
beyond services.

Mutual Learning & Growth

At all levels, we continually reflect on and strive 
to better our work. We embrace the learning 
and growth opportunities that arise from risks, 
vulnerabilities, complaints and crises. People 
who access our service are our partners, teach-
ers and colleagues in this process.

Fiscal Responsibility

We take our fiscal and social responsibilities 
seriously. Our business is operated with 
structure and discipline to ensure that we can 
meaningfully contribute to peoples’ lives now 
and into the future.

People are our Focus

Karakan aims to be understanding, genuine and
responsive in all we do. We recognise the 
resources and resilience of each person 
and leverage these in our work together. We 
promote personal growth, positive change and 
build the capacity of people to increase their 
sense of purpose, independence and ability to 
respond to their own needs.

Service Delivery

We are practical, flexible and creative in 
how we create programs, use resources and 
respond to need. We custom design our service 
response in partnership with people and their 
support networks. We will reduce red tape and 
barriers. We do not compromise on the delivery 
of high quality services.

Our Workplace

Karakan is a fun, dynamic and flexible 
workplace that fosters passion, determination 
and resilience in our staff. High quality services 
are contingent on valued, skilled and supported 
staff. We commit to providing a workplace 
where staff are valued for their individuality, 
supported to overcome challenges, and 
nurtured in their personal and professional 
growth.

Engagement

The process of engagement is enriching for 
all participants. Karakan actively engages at all 
levels to strengthen our capacity and that of the 
sector to respond to need. We act on feedback 
to improve our services to be as useful and 
relevant as they possibly can. We will seek to 
build and maintain strong vibrant networks, 
relationships and alliances with like minded 
people and organisations.


